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Executive summary

In July 2017, the second year of the three
year S u p p o Gtteét @hijjdren on
Kol kat aAs
and around t hr lusgesto f
railway stations: Sealdah , Howrah and
Dum Dum in Kolkata, = West Bengal .

This followed a successful first year of
the programme, which commenced in
February 2015. The
Trust approved funding of $56,973 USD
for the second and third years of the
programme

Project objective

3 B u thé street work capacity of
StreetUnvest As partner
Kolkata, Children in Need Institute (CINI)

and Little Big Help (LBH) . 3

Streetinvest has delivered training,
mentoring and monitoring and evaluation
work on this project and CINI and Little Big
Help have delivered the remainder of the
programme.

Overarching impact

The project should result in:

- Regular street worker presence,
providing street children with access to a
trustworthy adult, which will help to
reduce the stigma and discrimination
that street -connected children face
within their communities, and to
promote the positive growth and
development of every street -connected
child.

- The project is aiming to reach a
minimum of 2,000 street -connected
children.

Building on the successes of year one
The second year of activity continued to
work towards these overarching goals,
taking learnings from the first year to

C L S Aurr@hding HowrahnatdsDum Dum

enhancet he t
specifically :

wWo partnersA pr

St aftesumadsn\ pr oj ect
U n d\ieas df speration:

Both partners expanded their area of
operation beyond the station platforms.
CINI extended its area to include the
Khaldhar (also known as the Canal Side
Road). LBH identified three slums areas
and
adapted their operating model
accordingly.

Streetchildren as street workers:
CINland LBH trained ChangeAgents
street connected -children (between 18 -
25 whg expressed interesnirsbedoming
street workers. CINI also worked with
self-identified younger teenagers to
provide peer support and advocacy
through the Street Champions
programme.

Community advocacy:

Following the success of community
engagement in the first year , greater
focus was given to community advocacy
in years two and three .

Both organisations fostered stronger
connections with a wide range of
community groups to challenge negative
perceptions and to explore how the
community can support the childrenin a
positive way.

Network development:

Building on the knowledge and
experience developed within the two
organisations in the first year, CINI and
LBH reached out to other organisations
in Kolkata to share their learnings and to
advocate for a street work approach
across all organisations.
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A Snhapshot
Street -connected children reached
o o

147 street - 1,606 children

connected received direct
young people support

engaged as

street

champions and
change agents

Stakeholders actively engaged

_ received
are active

as part of
the project

%ubuj pot

® o
1,350+ children ~Potential to
have access to a influence  the
trustworthy adult lives of 21,907

street worker children through
advocacy

34 have spoketmedthdder
stopped talking to other (people)
years back. After meeting (a street

worker) | love being here .
Street girl, aged 8

engaged in two

Cross sector attended
network meetings community
to advocacy

workshops

in Kolkata



% The impact of
street work

Effective street work has
three distinct yet

interrelated outcomes:
street -connected children
are safer, better supported
and have a stronger sense of
belonging within their
communities.

BELONGING
Children have a
stronger sense of

belonging within

their community

SUPPORT
Children have
greater access
to vital services
and resources

SAFETY
Children are
safer in their

environments

Street work, whether on an individual,
group or community level, will  often
promote more than one of these
outcomes for street -connected children .

The overall impact for street -connected
children is that they are enabled to grow
and develop in the most positive way and
experience a decrease in stigma and
discrimination.

How has the tBBaepporting
Children on Kol kwjegch ANs St ati onsA
supported street -connected children?

Safer in the street environment
A First aid and emergency health care was

accessed by children times

street workers visited the streets

times, making children
safer in their environment.

Enhanced sense of belonging within the Supported to access vital services and
community resources
street -connected children have
taken part in public celebrations in street corner education sessions
the project period were held
counselling sessions were held meals were given to children
across both organisations through the organisat
programmes .

group work sessions were held
in total including creative play, sports
and youth club activities



